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Case Description

Metropolitan Athletic Club (MAC) is constructing a new building.  The new building will include 6 racquetball courts, 6 handball courts, 2 basketball courts, 10 indoor tennis courts, a fitness center including a separate weight lifting room, and an Olympic size swimming pool.  To enter MAC you must be a MAC member or an approved guest (i.e., invited by MAC, or attend with a member plus pay $5).  MAC would like to modernize their member registration, reservation and check-in information systems.  A manager of MAC describes their information system as follows:

“We have two types of facilities:  Facilities that can be reserved (reservable facilities) and open facilities.  Usually reservable facilities are reserved by phone, but they can also be reserved in person.  When a person asks for a reservation, we check to see if they are a member or a MAC guest.  Then the person indicates the facility, date and time they want to reserve (e.g., tennis court, Feb. 5, 5:00 – 7:00 pm).  Once an opening has been found, the details of the reservation are entered in the reservation book.  Each facility has a maximum time limit.

“Open facilities are available on a ‘first come, first serve’ basis.  When a person enters without a reservation, we check to see if an open facility is available.  If one is available we update the open facilities portion of the reservation book.  Some facilities do not require an entry.  For example, the swimming pool and some of the gyms can be entered without checking to see if there is space available.

“When someone enters MAC, they must check-in.  We check to see if the person is a member by checking the membership list.  If the person is not a member, we write their name in the guest register, take their money or coupon, and record the transaction in our cash receipts book.  If the person has a reservation, we mark the reservation book to indicate their arrival.  If the person does not have a reservation, they can make a reservation or use an open facility if one is available.  Upon leaving MAC, the member or guest checks-out.  At checkout, we update the appropriate entry in the reservation book to indicate that the facility is available.  If a member does not show up for a reservation,, the membership list is marked “no show”.  If a person has more than three “no shows” in a year, they are prohibited from making future reservations.  A reservation can be canceled by simply calling MAC before the day of the reservation.

“To become a member of MAC, an application form and a membership fee are submitted.  In the case of a credit card, we contact a credit verification company to get approval.  After the payment has been accepted, we update the membership list and the cash receipts book.

“Periodically we check the membership list in order to send reminder letters to members whose membership is expiring.  We use the guest register to send out special invitations and coupons to use our facility.  People who receive the special invitations are MAC guests.

“We plan to keep on growing.  We need an effective information system.”

Current Membership Application

A membership application is displayed.

	MAC Membership Application

	Name:

(First, MI, Last)
	Birth date:

	St. Address

City, State, ZIP Code
	Plan (Select one):

Adult ($400)    _____

Senior ($200)  _____

Family ($750)  _____

	Home Phone


	Work Phone (Optional)

	Payment:  Check #  _________

Credit Card:

VISA  ___      American Express ___      MC ___

Card Number:  ____________________________

Expiration Date:  ________
	Names of family members 

(If Family Plan)




Metropolitan Athletic Club
01/23/02 9:02 AM
1

